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Background

The tragedy of Sept. 11, 2001, served as a catalyst for public safety agencies across the
nation to examine how they communicate with each other in times of disaster. Public
safety agencies find that such coordination is essential for disaster preparedness,
emergency management and public safety. Coordination results in more cost-effective
use of state resources and improves government services to those who work, play and
live within Washington state.

To address emergency communications system interoperability in Washington state, Gov.
Gary Locke signed House Bill 1271 into law on April 16, 2003, which created the State
Interoperability Executive Committee (SIEC). This legislation was codified into RCW
43.105.330. The SIEC is responsible for managing how Washington state public safety
agencies use wireless communications to carry out their daily operations and coordinate
responses during major events.

Challenge

Public safety officers, firefighters and emergency medical service providers are severely
hampered in their ability to effectively respond in a coordinated manner to crimes,
disasters, fires and medical emergencies because their communications systems are
often incompatible.

An article in the April 2000 edition of the National Institute of Justice Journal stated:
“Public safety agencies report that incompatible radio frequency [equipment] ... and
limited funding to update equipment are their biggest problems.”

Facts:

*  One in three public safety agencies have experienced operational difficulties due to
lack of wireless interoperability.

« Jurisdictions have invested in different, incompatible wireless technologies.
»  Public safety communication is spread over ten bands of spectrum.

»  Washington’s diverse geography presents logistical problems.
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Accomplishments

Completed the following
reports:

1. Inventory of State
Government-
Operated
Communications
Systems

2. Interim Statewide
Public Safety
Communications
Systems Plan

3. Inventory of
Statewide Public
Safety
Communications
Systems Phase 1
Report

Jjoined the Spectrum
Coalition to obtain
additional spectrum in the
700 MHz band.

Approved plan on how to
use 700 MHz spectrum
designated for
interoperable
communications and state
spectrum use.

Created the SIEC Web
site. http://siec.wa.gov

Awarded grant to hire
contractor to work on the
inventory and final
communications plan.
Federal Engineering hired
to help complete these two
plans.

Coordinated with
Emergency Management
Division to complete the
portion of the State
Homeland Security
Strategic Plan that pertains
to interoperable
communications.
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This results in:

increased risk to life and property due to unavailability of safety/medical personnel
(unable to receive coordinated emergency instructions; staff occupied with
duplicative training); and

increased costs (emergency vehicles requiring multiple radios, additional training,
no leverage for aggregated purchasing discounts) due to the lack of a coordinated
approach.

Call to action

The actions currently taking place:

Seek partnerships between state and local agencies

Develop a wireless communications plan for Washington state
Identify funding resources

Establish emergency technology standards

Make coordinated investments in statewide systems

Approach

Interoperability is an essential communication link with public safety and public service
communications systems, which permits units from two or more different entities to
interact with one another. It also allows the exchange of information according to a
prescribed method to achieve predictable results.

The SIEC was created and codified in July 2003 in part to:

Develop policies for technical standards for state wireless radio communications
systems

Coordinate and manage the licensing and use of state-designed and state-licensed
radio frequencies

Serve as point of contact for the state and Federal Communications Commission on
matters relating to allocations, use and licensing of radio spectrum

Seek support, including possible federal funding or other funding, for state-
sponsored wireless communications systems

Develop recommendations for legislation that may be required to promote
interoperability of state wireless communications systems

Foster cooperation and coordination among public safety and emergency response
organizations

Work with wireless communications groups and associations to ensure
interoperability among all public safety emergency response wireless
communications systems



